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sets forth the action taken oar coatee® la ted relative to the re comae ndat lone 
contained therein. He comments set forth below are Identified by the para- 
graph designations used in the subject report. 

a. Paragraph 6a 

While we agree in principle that the maintenance of a record of 
aaa-kours devoted to specific projects would provide a wed la for 
estimating tiee required for new projects of a similar nature, our 
study of the problem discloses that relatively fsv instances voulc 
occur in which the accumulated data could be effectively utilized 
because of the vide variance In the type and scope of individual 
projects undertaken by the Technical Ac count lag Staff and the vary- 
lag circumstances encountered in their accomplishment * Our view in 
this connection is further supported by the conclusions recently 
reached, in which your Staff concurred, to discontinue time -work 
s ee a nr e went techniques where they had been established within the 
Finance Division of this Office with respect to operations of a 
wore routine nature and presumably acre susceptible to realistic 
tine measurement techniques than those of the Technical Accounting 
Staff. 


b . Paragraph 6b 

It Is assumed that this recommendation is made because of the 
evidence that Technical Accounting Staff members in many instances 
have not net the target dates established for conflation of assigned 
projects. The current practice within Technical Account lag Stiff 
is to require staff aeebers to prepare the Project Asoignaent Sheet 
relative to each project, after preliminary discussion relative t© 
the as s ig nme nt with the Chief, and to participate in tie establish- 
ment of the target date assigned. Circumstances relative to each 
project assignment as well as the overall work assigned to each 
staff member affect the accomplishment of projects within the target 
periods designated. The Chief, Technical Accounting Staff and the 
writer both recognise the desirability of adherence to established 
target dates and more effort will be directed toward the establishment 
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appropriate target date# and to thetr wi»l9B ’ 
Indicate that the dates originally established are 


vfceaever cireuaetance# 


tgfcig rocownendat Ion will be adopted* original iwanfttatlon to 
support the need for a staff la thi# Office for the developaent of aocount- 
jaig related fiscal policy and procedure clearly Identified the alsaloa 
and fraction* to be aeco&pilshed by each a ctaff and be# served in lieu of 
» ftSwcUle directive a# recooacoded. It is believed however that the 
iss uraes Of such a directive Is desirable, the directive to be Issued will 
confers substantially with that set forth in Annex IP* ®Sb K, of the sub- 
ject report. 


The action coateaplated by this recosaendation be# been followed by 
technical Aceoontlag staff and will be continued. 


be do not agree with the objective of tbie reeowaendatioa. It is recog* 
nlzed that in a few instance# the Technical Accounting Staff perforce de- 
tailed %rnmsrn$im functions* including in sen* erase the reeordiag of 
transactions* preparation of financial #tateaexts and tax returns*- ete.* for 
individual projects* Ibis action has bran aider tabes on a service basis 
by the Technical decorating Staff in wraectlsn with a fra snail projects 
where the workload involved has been inefficient to justify the eaploywent 
of a fun or a partition accountant or bookkeeper, or where the personnel 
employed for elsrical fractions are not qualified to perform the more 
technical accounting work of closing tbs books* preparing financial reports 
rad tax returns* etc. In. isolated eases also the Staff has provided assist* 
race in short intervals resulting from enpleyee turnover In projects. The 
total «f sack detailed accounting assistance to projects has not required, 
a# an estieate* more than thirty ( 30 ) mra*dsys per poor* and would not 
warrant the employment of a trained accountant by Cosmercial Staff. Other 
fractions performed by the Technical Amounting Staff relative to proprietary 
projects represent proper responsibilities of this Off Ira* 


Cl) This Office does not agree with the racemnendation or with the 
evaluation net forth in th* report of background data upon which tbs 
recoaae&dat ioa was based. 


(S) lh paragraph 34 of the report the statraent Is aide that 3b projects 
assumed by tbs Tbctmlcal Accounting Staff **** ware wholly outside of **** 
the trope «f the Controller ** mission or ***** could or should rave been the 
responsibility of some other Agency eoapoasmV'. Apparently the projects 
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| Remarks: Transmitted herewith for your information 
I is a copy of a study of Technical Accounting Staff 
13 December 1956 by the Management Staff and our 
reply of 10 January 1957* 

In view of our recent conversation in 
which you indicated an interest in obtaining a 
better understanding of the operations and re- 
sponsibilities of the Technical Accounting Staff, 

| I thought you might wish to read at least the 
memorandum from Chief, Management Staff, of 13 
December and our reply. In any event apropos 
our recent discussions, your attention is particu- 
larly referred to para. 4. a. of the 13 December 
| memorandum from Chief, Management Staff. 

■ ' (over) . 

FOLD HERE TO RETURN TO SENDER 

FROM: NAME. ADDRESS AND PHONE NO. I DATE 



O 


UNCLASSIFIED 

' ' / | CONFIDENTIAL | 


| I UNCLASSIFIED / | CONFIDENTIAL | | SECRET | 

Approves* toDf&eas3,i2QQ4/Q&i2 : CIA-RDP78-05246A000 100 12000^1 

f I APR 55 tOf which may be used. u. s. government printing office * 1955 — o~ 34253 l 




Approved For Release 2001/07/12 : CIA-RDP78-05246A0001 001 20001-1 

These papers are the Comptroller's file 

copieg so please return them when they have served 
your purposes. 


Approved For Release 2001/07/12 : CIA-RDP78-05246A000100120001-1 







